


o Such applicants are l{kﬁl}'
1 guad employees because their
‘ ﬁ preliminary screening takes place
- because the present employees know
poth the company and the candidates
{amdthey would try to satisfy both, Many
~ family-owned concerns give preference
to the candidates recommended by the
employees as the later stand as sureties
for the new recruits. Some organisations
have agreements with the trade unions
to give preference 1o relatives and
friends of present or retired employees
provided they possess the necessary
qualifications and experience. Trade
unions are an important SOurce of
N recruiting workers 1in factories.
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Internal recruitment offers the following
. Filling vacancies for higher jtﬂ_ﬂs by
promoting employees [rom within the
organisation helps 10 motivate and
i improve the morale of the employees.

This induces loyalty among them.

e Meugs

- 2. Intenal recruitment helps to minimise
¥ labour turnover and absentecism. People
[P wait for promotion and the work-force

_ 18 more satisfied.

3.1t is a cheaper source of recruitment.

Fu]l information about the candidates

15 already available. Time and money
- need not be spent on advertising of

g tests and interviews, checking

talent from outside is

*Unsuitable candidates may be promoted
¥ {0 positions of higher responsibility i
because the choice is limited.
3. The employees may become lethargic if
~ they are sure of time-bound promotions.
There may be infighting among those
who aspire for promotion within the
organisation.

4. Internal recruitment cannot be a complete
method in itself. The enterprise has to
resort to external recruitment at SOMmE
stage because all vacancies cannot be

filled from within the organisation.

3.3.2 External Sources p .4
External sources mean recruitment of
people from outside the enterprise. Various
external sources of recruitment are given below :
. Advertisements : Advertisements in
newspapers, magazines, journal, radio, TV and
other media are a popular and the most widely
used method of recruiting staff. Whenever an
organisation wants to fill job vacancies, it may
issue advertisements giving detatls of the job to
be filled in and the qualifications required for it.
Employment News is a special newspaper which
contains only job advertisements from public sector
and private sector organisations in our country. .
Advertising is a convenient and economical
source of recruitment. It provides a large pool
of candidates from all parts of the couniry.
Therefore, the organisation has sufficient
choice in selection. Detailed information about
the organisation and the job can be given in
the advertisement to facilitate self-screening

7

2020.05.26 19:42

w




R T

cants to reply to a post box number. The
main disadvantage of advertising job vacancies
is that it brings in a flood of applications, many
of which may be from unqualified candidates.
This increases the time and expense involved in
screening the applications.

2. Campus Recruitment : Job in business
have become highly technical and require well-
educated persons. Business houses are, therefore,
increasingly approaching educational institutions
for recruiting managerial and technical staff. For
example, students passing out from [IMs and
IITs are recruited every year in the campus itself.

o e

Such recruitment is called ‘campus recruitment’.

Campus recruitment is very convenient
and inexpensive. The employer gets help from
the placement cell of the educational institute
in recruitment and selection. Well-educated
persons become available very quickly without
any advertisement. The educational institution
gains because its students get jobs even before
they leave the institution. That is why campus
recruitment has become very popular, particularly
in cases where prior job experience is not
required.

3. Employment Exchanges : The Government
of India has set up employment exchanges
throughout the country to tackle the unemployment
problem. They register the names, addresses and
other particulars of job seekers. When employers
notify job vacancies to these exchanges, they refer
the names of suitable candidates, P

Employment exchanges ca
: ITY out some
screening so t]_mt the employers get a list of
qualified candidates. The employer does not
have to spend money on advertisements. Some
gmgiaymant exuhang:es also provide counsellin
an lresearch services. But the records .:,gf
':;F Eﬂm fmhangea‘ are generally outdated
_ ¥ of the candidates referreq
by them

interview. Employment

00 wﬂnﬁ;&jhnem for
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recruitment ' RS
e such an agenoy to do thercom

can sucC e agcndy il

oy mnﬁt'mm:nd scre

¢ job, receive ' n
ile;:]t suitable pﬂI'BUﬂS and short-list them.
employer saves his ime and effort and g the
benefit of the agency s expertise. His ident y
is also kept secret. But the agency n:hm-gﬁ E
qubstantial fee. This source nf‘ recruitment is
employed for recruitment of senior managers.

5 Casual Callers : Many well-reputed
husEness organisations draw a steady stream of
unsolicited applicants in their offices. Such job-
seekers can be a valuable source of manpower. A
waiting list of such visitors may be prepared and
they may be screened to fill the vacancies as they
arise. The advantage of this source of recruitment
is that it avoids the cost of recruitment from
other sources. However, unsolicited applicants
may become a disturbance in the daily routine
of the enterprise.

_6. Gate Hiring or Direct Recruitment :
Under this source of recruitment. a notice 18
placed on the noticeboard of the enterprise
specifying the details of the jobs available. Job I

seekers assembly outside the premises of the
organisation on the specified date and selection
s dm.m on the spot. This is also known as
.F'E:‘f‘!‘m.fi'ﬂv‘:'rif at factory gate. The practice of
direct recruitment is followed usually for casual
vacancies of unskilled or semi-skilled jobs.
Small workshops recruit turners. fitters, welders,
Ftc. through T.hi::. source. Recruitment of soldiers
in the army 1s done at the Bharti Daftar. ~ i
Eﬂﬂt[‘_:itﬂrlﬂ_l:]:ii:lalj Cuntracturs. Labour
ek ll:irtlﬂSE contacts with labourers
wmkers}*atc;::] lfrm!de the required number of
Sy HDtlf:E. In some cases employees
o € as contractors for the supply
€rs. Labour contractors constitute

an im
portant source of recruitment in many J

industries in India, 202005261543



_~External sources of recruitment offer the
following advantages :

(iy External sources provide a very
wide choice of the required number
of employees having the desired
qualifications.

(i) External recruitment provides people
with new ideas and special skills needed
to cope with new challenges.

(ﬁﬁ’] External recruitment challenges internal
candidates as they have to compete for
promotion.

(iv) All vacancies cannot be filled internally.

Vacancies created by promotion,
retirement, resignation and death of

the following limitations : i
‘)(’Eﬂemal recruitment is vary’ ﬁ-ﬂ;p
consuming and expensive because tests,
interviews, etc are needed to judge their
suitability.

2 Existing employees may resent filling

of higher level vacancies from outside.
Recruitment from outside may create
frustration among existing employees
who aspire for promotion.
Candidates from outside do not know
the enterprise and its staff. Their
orientation is necessary o make them
feel at home.

4. There is no guarantee that the enterprise
will get the required number and quality
of employees. _—— =

-
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Table 3.1 : Differences between Internal and External Recruitment
Basis of Comparison Internal Sources External Sources
1. | Meaning Recruitment from within the Recruitment from outside the
enterprise enterprise
2. | hypes 1, Promotion 1. Advertisements
2. Transfer 2. Employment exchanges
3. Ex-employees 3. Campus Recruitment
4. Recommendation by Employees |4. Placement agencies
5. Casual callers
6. Gate hiring
7. Labour contractors
3. | Advantages 1. Familiarity 1. Wide choice
2. Economical 2. Infusion of new blood
3. Less time consuming 3. Healthy competition
4. Motivation 4. Only source for new enterprises
= 5. Better utilisation of existing talent
4. | Limitations 1. Restricted choice 1. Frustration amongst staff
b, oot &:_ Inbreeding > 2. Time consuming
NG =holion .ﬁ‘:E—-jck of competition 3. Expensive
N/ ‘Al came igts amongst staff : 1
> Al camera - 202005261943



While choosing the right source Of r:ﬂﬂﬂﬂ?ﬂ“'
the following factors should be cuﬂldm:ﬂ d-
(i) Number of persons to be r.tﬁcr'-ﬂtﬂd- .
(i) Type of staff to be racnuteq an
nature of the job to be filled 1.
(iii) Time available for recmimlm_lt.
(iv) Cost to be incurred on recruitment. |
(v) The attitudes of present staff concerning
different sources of recruitment. |
(vi) Management's policy concerning
recruitment.
9..‘ _E-HE(?RUITHEHT ]
v Electronic (E) recruitment is becoming
increasingly popular.

3.4.1 Concept

E-recruitment means recruiting employees
through electronic means. It is the process
of creating a database of candidates and
encouraging them to offer for selectiﬂn_x]

3.4.2 Benefits and Limitations

E-recruitment offers the following benefits :
(1) The cost of recruitment per candidate is
1 : - lﬂwi
(1) Less time is required for TECruitment,
(iii) People with desired qualities cap be
recruited,
iv) The process of recrui
(iv) mm:efﬁﬂiem‘ ruitment becomes

E-recruitment

suffers from :
limitations : e fﬂn“wmg
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, '.!"-;..'.-:.'_ Fgmplﬂ}"ﬂr and the job ,-i:_
(i) must have access to the Intemet
[ntranet. _
(H)Bﬂth must know how to use
clectronic means. | ‘ 4
(iii) Money has tn:r be invested in .ﬁi__:__
websites and job portals.
(iv) There 18 lack of human touch jy
e-recruitment.
3.4.3 Sources — Internet and Intranet

Internet and Intranet are the two maip
sources of e-recruitment.

Internet : Many big organisations use
internet 45 4 sSource of recruitment. Thg?.-:
advertise job vacancies on their website. After
reading the company's website, job seekers send
their applications and bio-data through e-mail ™5
using the Internet. Alternatively candidate place
their Curriculum Vitae (CV) on the Internet =
Employers having job vacancies use these
depending on their requirements. The recruiter
can scan the details. The company can use the

application tracking system to make the job
portal easy for job seckers.

__Intranet: E-recruitment can be undertaken
Ellhi?l' through its own website or through
Specialised job portals. Resume scanners caf
be put in Place to weed out the unsuitable
Unwanted Ccandidates. The spcr.:iali'se:d jﬂb

n ¥
ﬁﬂ:aﬂlﬁ‘uperme on a 24x7 basis. Whenever job
fC1es occur, the employer can tap this |arge

intErnaL and external. Promot :_:,..f'..-i

S 5, £ I £ e
eMal sourr, -SMent agencies, €3
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