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role in determinin g

Organisation.
£ Increasing
le, motivation

Thu:r?fure, Managers are payin
attention to the problems of morg
aﬂﬂ team work.

Morale refers to the mental condition

or attitudes of individuals and groups in an
organisation. Good morale is indicated by
employee enthusiasm, loyalty and willingness
to cooperate. Poor morale is reflected in
subordination., dislike of the job and the
organisation, etc.

The term ‘morale’ is not very specific. Like
the word health, it conveys different meanings
to different people. It has been defined in
many ways, but all the definitions stress upon
attitude towards work for the achievement of
organisational objectives. According to Theo
Haimann, morale is “the state of mind and
emotions, affecting the attitude and willingness
to work, which in turn affects indh-'iﬂ_'uaf and
organisational objectives.’ William Spriegel has
defined morale as the “cooperative attitude or
mental health of a number of people u-ufm are
related to each other on some basis.” McFarland

observes that “morale is basically a group
phenomenon. It is a concept that describes the
level of favourable or unfavourable attitudes of
the employees collectively to all aspects of their
work—the job, the company, their tasks, wunl:mg
conditions, fellow workers, superiors and so on.
Attitudes express what the individuals think and
feel about their jobs. The emphasis is on how
employees feel, denoting the strong emotional
elements associated with attitudes.”

6.2 CHARACTERISTICS OF STAFF
MORALE

The main characteristics of morale are as
follows :

I. Morale is basically a psychological
coneept. It is a mental phenomenon which, once
started, permeates in the entire group creating
a mood which results in the formation of a
common attitude.

2. Morale is a relative concept and does not
indicate by itself the existence of either a good
or bad state. Therefore, it is inaccurate to speak
of morale as something which is either present
or absent in a group. There is no absolute state
of morale. Thus, morale is a neutral concept and
it has to be qualified with the degree as high
morale or low morale. If the attitude of a group
is poor, morale is low and vice versa. -

NG 3. Morale is a group phenomenon consisting

53
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productivity. In 35% there was no relationship
between morale and productivity,

There can be four combinations of morale
and productivity :

L. High Morale-High Productivity :
High morale reflects a predisposition to be more
p_rudu-:tjw if proper leadership is provided. This
situation is likely to occur when employees
are motivated to achieve high performance
standards through financial and non-financial
rewards. Complete identity between individual
and organisation goals can lead to this situation.

2. High Morale-Low Productivity : The
situation arises when employees spend their
time and energy in satisfying their personal

supervision and restrictive

nbjectlwé unrelated 10 the cor
Faulty machinery, lack of training

groups can also lead to low mﬁf’hi;w

part of employees with high morale, -on the

3. Low Morale-High Productivity : | oy
morale cannot result in high productivity for g
long period. However, this situation can ooeur

for a temporary period due to fear of loss of
1ob, exceptionally good supervision and machine
paced work i which only a part of workers'
capabilities are used.

4. Low Morale-Low Productivity ;: This
15 a normal relationship. In the long run low
morale 1s likely to result in low productivity,

4 High Productvity ¥

L High Morale
High Productivity

Low Morale
High Praductivity

High Morale |

Low Morale
| |
High Morale Low Morale
Low Productivity High Productivity
f— Low Productivity — >
Fip. 6.1 : Morale Productivity Matrix
Thus. there is a complex relationship requires remedial action. According to Haimann,

between morale and productivity. This 18 because
morale is only one of the factors influencing
productivity.

Measurement of Morale

Morale is an intangible and subjective
concept. Therefore, 1t cannol be 1||u_-;'_-||.|-;-d
directly. Employees are reluctant to express heir
true attitudes towards the work and managemen!
The following methods are used to measure
morale :

1. Observation : Managers can identify
any change in the level of morale by keenly
observing the talks, gestures and behaviour O
employees. Any departure o1 deviation from t.hn:
normal way indicates something wrong which

“the supervisor is in the best position to measure
by observation the morale of his subordinates
from day-to-day behaviour of employees. But
he must sharpen his powers of observation
and not brush aside any worthwhile indicator.
The serious shortcoming of observation as a
vardstick for measuring current morale 1s that
activities and events indicate a change to a
lowered morale which has already occurred. The
manager should, therefore, be extremely keen in
his observation so that he may do as much as 1S
possible to prevent such damages.” |
2. Attitude or Morale Surveys : This
method is generally used 10 discover the
feelings of employees towards their jobs,
their supervisors, company policies and the
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-x mixture of b
influence of job situation, human
and motivational forces on attitudes of
..‘--.---_.' lﬂd ups. :
| i:znlagiﬂ% Individuals transmit
- attil to one another. o
@ Morale is intangible and. therefore, 1t 1s
difficult to measure the degree of morale
rately. But it can be judged from employee
absenteeism and turnover.
- Military authorities consider morale as the
- most important factor in winning war. According
10 Napoleon, “in war, morale conditions make
.H::_ﬂma-qunﬂmr af the game; the relative
m r.;gf manpower accounts for the remaining
quarter. Mn:gle is equally important in
1 Im‘ > enterprises. It is a vital ingredient of
e eEHONAL success because attitudes and
mmﬂ? Influence productivity and

N
Morgt
|. High productivity
5. High quality of work :
3. Low rates of labour typ,
absenteeism 0
4. Good discipline
5. Low rate of accidents
6. Low degree of employee grigyg.
What physical health is to ;1
organism, morale 15 to a cooperatiye
High morale 1s reflected in the wj i
to work, the will to excel, ‘"‘"'-h“ﬁiﬂﬂm.
exists when employee attitudes are fayy
and they willingly strive towards the ”":E..f:.'
of organisational objectives. According
Viteles, “high morale is important beg
plant productivity and efficiency depe
emplovee cooperation in attaining negeg
output standards. High morale is eqi
important because of the implications :'
morale for industrial conflict,” 3
High morale is the hallmark of sound hi
relations and the lubricant that keeps the whess
business moving. It subsumes good discip e
effective direction. Subordinates whose il
is high will work with vigour, confident inf
ability and in cooperation with their fellows
achieve given objectives as a team. Thetl
malnﬂglemcnt must take steps to create §
mamtain high morale among employees.

6.3 MORALE PRODUCTIVITY MATR!

Tﬂlﬂtifn‘&;f-ﬂwh shows no direct and m--;:.i
Prnduutiu}'llp E’Etu.-elu:n morale aru‘:| prot .
g mhl ¥ sometimes is high with h]gll_
When m;r ;:“‘_L‘S productivity may be *
found tha:El-L IS high, For instance,
Was l‘f:iatedm 54'}{“ of the studies, hl_ﬂh
cases, higp ' high productivity while
Morale was associated =

High h

Thus, 1
between mor;
morale is on
productivity.

Measuremen

Morale
concept. Th
directly. Emp
true attitudes
The followir
morale :

1. Obsq
any change |
observing the
employees. A
normal way



© Staff Morale :

:'I'ii Attitude toward fellow workers.
- Treatment of individuals by management,

Table 6.1 : Morale Depressants and Stimulants

12. Worker saistucton put NN
-H-lﬁ- : IIP ul tmﬂ“m mhum; .: 1:.:; 3 -

Nt
! fing Morale Depressants st
oy 1. | Meaningless and unchallenging job | ; Morale Stimulants
2. | Poor working conditions 1. Mﬂmgml_ﬂﬂd challenging job
ﬂenﬂe 3. | Unfriendly and unhelpful supervision 3 Gc_md e g
Fnﬂﬂs 4. | Bad relations with co-workers :I- Friendly EJ':d hﬁthfljf“l supervision
'S ¢o. 5. | Unsound policies and practic . | Good relations with co-workers
dvice management practices:iof | 5. | Sound palicies ktid fmt e
fﬂl‘ﬂle Unhappy family life 6.\ Hano Famntlv 5t
:meﬂﬂ 7. | Poor public image of the company T. i @liy_ e
Nd 1 Low vage, salary and 'illm-.r-mr..;; . | Good public image of the company
. The table given above indif.:atl.::'.h that the ﬂ lllg.h wage, salary sucafowFTee
" .and (stimulate) staff morale. e same factor may lower (depress) or boost
Ollon
Ima 6.5 METH :
Iﬂralgge tpﬂrﬂglgiEgFﬂTﬁéﬁ&ﬂﬁﬂLE :{::;Ehrj:-g?tu hi{; n‘.l'rirugmi_ng monotony, fatigue
1 their .~ BUILDING) ;he w:_; i Errm orale 1s likely t.n be high Whe.n
group is homogeneous and the task 1s
_ Morale building is a difficult and continuous challenging and interesting.
sation process. It is the responsibility of every manager. 3. Sound personnel administration :
Hloyee Management must keep itself informed of Sound personnel policies and practices are very
tudies current state of employee morale through attitude helpful in building morale. A fair and equitable
d low surveys and personal observation ke following  Vo8" and salary structure developed on the basis
jorale steps can be taken to build high morale ;Lrnnn;' of job w_"'ﬁ.]u"m”“‘ job 5‘-:';“ITHF- scientific selection
family the members of an organisation and training, good 'ﬂ_w'urkmg conditions, sound
s I Worthwhile goals : The obiectives of promotion and nppmlhzﬂ'l systems and employee
oSS suld be such that employees counselling are essential for high morale.

the organisation she
feel proud of their jobs and the enterprise. The
members of the group must feel that the common
goals are challenging
Meaningful and unambiguous goals
laid down for the employees
2. Sound urﬂ:lllir-.u.tiumll structure

Ofganisation’s design ofluences the quality of
There should be clear cul
clegation of authority

as well as attainable.
should be

employee relations.
division of work, proper d
and effective coordination. Generally, flat
and decentralised structures tend to improve
iding scope for close
d self-actualisation.

and job enlargement help to

employee morale by prov

inter-personal relations an
Job enrichment

4. Effective communication : A two-way
communication system helps management in
developing positive attitudes among employees.
Employees can be kept fully informed of
all matters affecting their interests. A formal
grievance procedure 18 required for quick and
proper redressal of employees’ grievances.

5. Participation : The participation of
cision-making process creates &

employees in de
managers

\ging. Joint councils of
an opportunity
.|L1i111

sense of belor
and workers provide employees
feelings and ideas.

to express their _
collective

suggestion system,

consultation, |
articipation help

bargaining and other forms ol p
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Attitud

matic W of =5
mm i s Surveys
iﬂtudes and training needs. The

yide a concrele evidence of _mﬂnagflTﬂl':jE
interest in employees and provide 31‘: BT
ard commumication. Empli?j#?fbl get an
N to express their dissatisfaction and
%ﬁﬂi However, morale surveys im-'n]vln:
judgement and bias and can be useful only if
they are properly and regularly conducted.

3. Company Records and Reports :
Records and reports of personnel department
about labour tumover, absentecism, employee
gnevances, spoiled work, strikes, etc., are good
indicators of the level of employee morale.

3

W& INFLUENCING MORALE

\ The main factors | '
influencing morale are
#5 follows : i 3
1. N ' '
smiaﬁrjn;?:;ehuf \’mrlF. Meaningful and
109 Belps to improye employee

morale. In gych i
ob .
gmup Understangs c]ﬂ:arl £ Tember o the

Ontribites 1o yhe 'Y how his specific task
Ay ﬂlmmmn':m of group goals
N (W wh iy oL ¥,
':hal]?ng Saisfac, the job Provides
ire fact :
Consid action and iob st
B very high J0 Standards
“""I'Iunm;lr Cundihnn
allieg facty SeCurity : ysical wor
TR0t g o @ Sighifcgy 20 Other
the ws

| iness Studies Par,y ¢
Eﬂl:l.l.l.'ﬂ and there are I:}F.Fununiﬁ
job satisfaction and morale are lik
3. Supervision. _C“mP'E’lE:m, ) o)
fair-minded leadership can hyj)y
high morale. Such a lﬂadﬂl‘ﬂhip
confidence of emp}uyggs .mmllgh g,
and friendly behaviour. Lines gf |
rr:spunﬁihilith:-,' are clear angd ':“l:n.m-' i
gystem is effective.

4. [nterpersonal Relations,
of an employee in fel]m_-.; employeeg (8
morale. When a wn:rrkn_:r is confiden; ,-_:
workers are loyal to him and wi|] Prov
and assistance whenever necessary, kig h
is likely to be hgh. A feeling of .III'-:
(group cohesiveness) and commop ol
raise employee morale. -

5. Management Policies, The Dl
attitudes of management conceming pr8
ransfer, etc. affect morale. Cﬂmpan‘_\r’s‘
in the employee’s mind also influenges o

dealings with workers affect morale.

6. Personal Factors. The age, ¢
occupation level and family life of ap Empﬁ
determine his morale.
indicate that young,

>Some research
higher educated and
status employees tend to have lower
An employee’s self-concept, habits and i
relations exercise a significant influencess
morale.

Determinants of Morale

iz o :
. Pride in and general attitude towi

company

2. General attitude toward ﬂupﬂf‘r’iﬂ‘
3. Satisfaction with job standards.

4 Style of supervision

3. Work load and work pressure Jevel
[y

: -"III.”]“.J'.]'-,_' loward co-workers.

. The i';:'-.'l."] ol worker Hililﬁfﬂﬂmﬂ
Salary

3 o

Altitude toward formal comm
SYStem in the company.

L
7. Intring;c |

ob satisraction 11]' wol
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.~ BUILDIN
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process. It is
Management
current state o
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inter-personal

pach helps 10 develop inter-perst 2

| Jll'!:]H‘p-:h':t'l-:z nter-group cooperation and mutua
:r.::t amnng‘mnplnwes. Morale is contaglous and

he attiudes of the leader influence the attitudes

' of subordinates. In ol !
ihie Jeader has a multiplier effect on subord inates.
Therefore, cultivation of favourable attitudes
and behaviour patterns among workers depends
largely on the leadership of the organisation.
Managers must handle organisational conflicts
& positive and preventive manner. They should
make comstructive use of informal groups for

|' elfective management of attitudes,

6.6 INDICATORS OF Low MORALE

| ‘ﬁtl;yé,:\: morale indicates mental unrest among
.mdu:t_lﬂluyees. It hampers production and
Wity and leads 1o

ill health of emmnl:
emplovee
other Consequences ployees.

follows - of low morale are 45

L. High ratee of absen;

Wrmaver SC1SmM and labouy
2. Extesg;
51y
3 qumc “omplaintg Ay Srievay
an ang dlices
4. lon -
5 L k of d!suml dm{'lug Wworker

her words, the morale ol

[SC Business Studies P“é‘z::_ .

7. Resistance to change, -
g, High rate of accidents,
Low morale can be fatal to e .~ =
or to avoid the evil mnsﬁqu
morale, every manager 51’11}1:11[1 ticm
high morale of his subordinates. F
requires aucuratr:_ and_ up-to-date s
of changes in their Elull‘l_l_l.‘_ltg and . s
should be noted that high morg|, oy
it has to be created by de
favourable to 1t

In ord

purclmscd.
conditions

5.7 IMPORTANCE OF TEAM Wopy

A team is a group in which ln;ﬁ-
chare common goals and willingly o
with each other to achieve them, Tuam;?;?
accential for the success of an OTZanisatigy I
people working in an organisation E'm““ﬂﬂiﬁ
team, the following results can be expeciags

(i) Higher quantity of performange -

(ii) Better quality of work.

(iii) Higher morale and motivation of stz

(iv) Job satisfaction and loyalty,

(v) Lack of resistance to change.

(vi) Low rates of absenteeism and timgs
leam work 1s crucial to the dl:"r'ﬂupmﬂ

and growth of an organisation. It heiss

improve the functioning of work groipsh
allowing group members to concentrate oo}
(a) setting the goals and prionties of
group
(D) xll‘:;|_1-x;|‘_,' Lh work 18 P'..'Tfﬂﬂm
\C) examining the relationships LIITl‘J“Eth
2roup memb

team work helps to improve prob

solving and making in the orgal

M [l K3 T Tl

I results In

Cliective interpersonal rel
dnd Con I

m, : and ¥
| mMunication 'he work climaie .;iﬂd
Cllture a{1Ef
Ure in the organisation tend to be bet®

il
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ETOUD 10 becg
how to identify, dingng
problems. Team building

on identification of W
then solution on an o
building the focus shy
the effectivenpss of the
individuals alone,

. The process of b
Involves the following -
(1) Members of 5
away from the s

penod of time:

o their 1agk p

(1) The group i
problems wi

It members
problems may
ineffective pe

etc. Every
information ¢

of the proble

(1) After mem
problems, di

Morale refers to t
organisation. Job,
influence morale
effective manager
Like morale, team
can build effectiv

Short Answer Typ:

1. How motivatio
2. State the indic
3. Give four signs
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