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5.1 Concept (Meaning) of Management TN
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5.3 Characteristics of Management

5.4 Nature of Management — 3¢ an art,
5.5 Management and Administration
5.6 Objectives of Management

5.7 Importance of Management

5.8 Levels of Management

% 5.9 Scope (Branches) of Management

as a science and as a profession
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Every hu‘man !3'3"1.% has several needs and desires. But no individual can satisfy all his
wants in isolation. Therefore, people work together to meet their mutual needs which they
cannot fulhl individually. Moreover, man is a social being as he likes to live together with
other people. It is by working and living together in organised groups and institutions
that people satisty their economic and social needs. As a result, there are several types of
groups, e.g., a family, a school, a government, an army, a business firm, a cricket team,
etc. Such formal groups can achieve their goals effectively only when the efforts of the
people working in these groups are properly coordinated and controlled. The task of getting
results through others by coordinating their efforts is known as management. Just as the

mind coordinates and rcgulutt‘ﬁ all the activities of a person, management coordinates
ious members of an organisation. Whenever there is an

ards a common goal, some type of management

and regulates the activities of var
organised group of people working tow
becomes essential.

5.1. CONCEPT (MEANING) OF MANAGEMENT s
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e i means the art of getting
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the term ‘management’ is used in variou
.- a group, some call it a discipline wi
" Management as an activity. As an
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Getting things
done through
others
® Group activity
® Goal oriented
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e Interpersonal
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 Management as an activity has the following implications: & =® .
(i) Management s an interpersonal activity because in order to get things

y manager has to interact with other persons.

- i) Management is a group activity since a manager coordinates the effo!
~ group of persons,

/i) Management is a

.

Es goal-oriented activity in the sense that a manager s
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C Gy h These definitions point out that roper | TN :
| essential for effective attainment of Eﬂalﬂpm integration and coordination of resources is
The various definitions of management given above are not contrary to one another.

Yo, Rather management is the sum total of all th : : /
®lg management is shown in the following chart: ese viewpoints. This unified concept of

INP
I D, Men lL LL
i Malterials Goods
Machinery Services
P Profits
C{lﬂﬂﬂ Miaey ROGRESS OF MANAGEMENT Emm:ymam

[+ a{-'-tiﬂ] Methods ﬁ ﬂ e

| Social Justice
v ¥ Organising Contralling Othars
Y Vang

ecit 5.3, CHARACTERISTICS OF MANAGEMENT & -

El%ﬂl]: The salient features of management are given below:

- is coal-oriented: Management aims 0 achieve economic and social
objectives. It exists and operales 10 secure certain results. The success of management is
measured by the fulfilment of desired goals. Therefore, effective management is always

management by objectives. Management is a purposeful activity.

7 Management is universal: Management is all-pervading: It is required in all types
of organisations big or «mall. business or non-business. The basic functions of management

are performed at every level of authority—top, middle or ].UWEI'. |
3. Management is a group activity: Management 1S concerned with the efforts of

a group of people. It unites the efforts of different members of the group so that they
can function as a team. It implies the skill in getting things done through group efforts.

It involves team work.
4. Management is 2 §

enforcing authority. There 18
levels of the organisation. Efficient manage

of command or supcrinrisuhnrdinate relations

ement is a rule-making and rule-

a chain of authority among people working at dift‘eyem
ment is impossible without well-defined lines

hips at different levels of decision-making.

vstem of authority: Manag




i oy
T 5 ey s
¥

1- Ehﬁifﬂl Euncept ki

Managmnﬂm as a Process

Management is what B
controlling. management does. It is the task

of planning, executing and

Eﬂzﬁefﬂﬁtﬂ@ﬂg activity among the personnel. To coordinate means bringing
thEt [, un_lfymg ﬂnd+hamassmg all activity and effort. To control means seeing
everything occurs in conformity with established rules and expressed command

| —Herry Foryol
Manag§mﬂnt 1s the process of releasing and directing human energy towards attaining
a definite goal. — C.W. Wilson

Managftment is the process by which managers create, direct, maintain and operate
purposive organisations through systematic, coordinated, cooperative human efforts.

—Dalton E. McFarland
Management is a distinct process consisting of planning, organising, actuating and
controlling, performed to determine and accomplish stated objectives by the use of

human beings and other resources. —George R. Terry
Management is defined as the process by which a cooperative group directs action
towards, common goals. —James L. Massie

The definitions given above highlight the f!.mc:tinns Wh.il.‘:h tugether constitute the
process of management. These functions are performed _tﬂ L!tl]lﬂe efficiently .h.l.lmi':'ﬂ‘l and
other resources for the achievement of some common nhﬁ:ctw:zs. These deﬁnumqs 'ﬁ:.lcus
only on the attainment of business objectives and make no mention of the social obligations

of management.

2. Productivity Concept: Management 2 )
M:n:;e:;e:]t i: thu.: art of knowing exactly what you want people to u:}:] de ;EEI::,E
— 3 k ﬂ-}r
that they do it in the best and cheapest way.

Management is the art of securin maximum results with a minimum of effort so as
g ' S 4 1 res .
0 se ; l' : rity and happiness for employer and employees and give
to secure maximum prospe S

the public the best possible service.

s an art of increasing productivity

4
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(iii) Cause and effect relationshin fonire " o ”:!..!f:h:ﬁ” o

(iv) Universal validity of princi F; Ir '.

Let us examine how far managenl:eﬁ-

(i) S}'?tematiied Body of K e
knowledge 1n the form of basic prml::ti.;:jaii

2 1

these ' : '
oy requirements to qualify as a science.
' agement is a systematised body of
(if) Observations and Experis concepts.
# “En ¥
through continued observations and ex ts_- Management knowledge has been built up
have developed the knowledge after care?ﬁfflmﬂllﬁs_ Management experts and practitioners
analysi i : st
of management make use of scientific method 17'31;, enqult}*rmwd experience. The principles
B ation wsed i oS B alag s of observation and analysis. The methods |
; ot ¢ oot
deals with human beings whose behaviour La:l;mtpéctel}i “'3?;“"'1"-' because management |
' ' annot be scientifically predicted
(7i7) Cause and Effect R ' : : g o
. elationship: Principles of me i

and effect relationship between various factors. F ple | [ management esltahlrs.h a cause l
s ol g rs. For example, dual subordination leads to |

'[.fl’] Liniver: al Validity of Pri Tales: Scientih -
st princi Eesﬁ ot : ”i_tl 1.‘,‘2 ; 1IHH_L_1=EarIm. SLlLﬂllf:lC pnnmplcs represent basic truths. ]
i p . Lpl‘.tﬂ]"_.-'t.l.“-:'l!l:l validity i]lt‘!d application. Fundamental principles of .

agement are univel !-:-';_l“ y applicable. Their results can be tested and verified. |

Th_us. manggemcnl 15 dcinntclj_{ a science. It is a social science as it deals with people |
and their behaviour. Human hehaviour cannot be subjected to laboratory experiments. :
Therefore, management is an inexact science. Its principles cannot be regarded as |

fundamental truths. They may not always have a universal application.

5.4.2, Management as an Arl
plication of knowledge and skill

as follows:

Art means the practical ap s to achieve the desired results.
The essential features of art are
() Practical knowledge
(ii) Personal skills
(iif) Creativity (concrete results)
(iv) Perfection through practice
Let us examine how far management fulfi
(i) Practical Knowledge: Art involves app
Management is the art of getting things done thr
desired results. It involves putting ihe available know

predetermined goals.

s these requirements 10 qualify as an art.
lication of theoretical knowledge.
ough people to accomplish the
ledge 1nto practice so as 10 attain
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5. Discipline and
by exercising authority, ;:;‘?; Managen?em aIms at improving discipline am peop
and control. It motivateg 5 rﬁpﬂ“mhl]it}' dnd intr 0 ~

‘ . People throg o oducing procedures of evaluatj
a sense of achievement gpg higher Iﬁ:ﬁudnmal and non-financial incentives. |y ungu:::

environment, rale by creating and maintaining a better work

6. Rightful decisiun-makjng, Decis: | a0k
and managers take decisions g ¢ . Plof-making is an essential
determines the future of the enge
right decision at the right time,

7. Improving j s (e
g imiuc:?%h:gn::-g:' Enyd m‘unagc_mr:m always attempts to build and maintain

5 . Jlgdnsation. For this purpose, management ensures efficient and
smooth running of business through better planning and effective control.

8. Quality goods at Fair prices: M
quality at reasonable prices. In order to
kinds of wastages and thereby re
serve the community.

A, : part of management
Very step of the business. The quality of decisions often

‘Prise. Therefore, management should aim at making the

anagement aims at providing products of better
achieve this aim, managers try to eliminate all
duce the cost of production. In this way, IMmanagers can

Objectives of Management at a Glance

Profitability of business

)

Growth and prosperity of the enterpnse.

il

Change and mnovation to face the future

Development of people

il

[mproving discipline and morale
6. Proper decision-making
7. Better image of the organisation

8. Better quality at low prices

Thus. management seeks to achieve hoth economic and social objectives

5.7. IMPORTANCE OF MANAGEMENT = MR

L . Fi T e mneg clément 1
|  eaber “Management is the dynamic hie-giving
According to Peter F. Drucker, % ain resources and never become
every L'ru&:num:. Without it the resources of Main resources i

' 1 lrwick and Brech,
production”. In the words of U ick and ! Yoo
ffort from a given com
- 't is on such greater
IESources excepl sound |11;||111gc!11::[|l. And 1t is( 1 HLCL‘“J”W

i oup ot necessarily

of life, more leisure, more ameniies for all rlm1 oo, 1
§ . 5 : o | o1 ce

D, Roosevelt, the former President ﬂl_ l-llh'}- e

a house built on sand .

production re . Vi e
“No ideology, no ism, no political 1hu.:u.r3.
plex of human and material
output that a higher standard
bhe founded.” Late Franklin
‘a government without

can win a greater output with less €

800d management is like
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